PROGRAMME SUMMARY
WEBSITE WILL BE UPDATED WITH FINAL ROOM INFO/DIRECTIONS AND OTHER NECESSARY INFO: https../www.wut.cwm.pw.edu.pl/enhance.summit

SteerCo Education Academic Language
Tuesday, 2 (from Core Officers Officers WP Leads Students PhDs Teachers Tandems
December 15:30) Coordinators Venue
Morning Arrival in Warsaw
12:30 - 14:00 SUMMIT WELCOME LUNCH Rektorska 4
OPENING OPENING OPENING OPENING OPENING OPENING OPENING
Travel WORKSHOP WORKSHOP WORKSHOP WORKSHOP WORKSHOP WORKSHOP WORKSHOP
14:00 - 15:15 Group A Group B Group B Group C Group C Group D Group E
15:30 - 17:30 SUMMIT OPENING & ENHANCECONVERSATIONS Main Building - Small Hall
17:30-17:45 GROUP PHOTO
19:30 WELCOME DINNER & 5TH ANNIVERSARY CELEBRATIONS
. . . Language
Wednesday, Steerl.ng Core Officers Educ.atlon WP Leads Students PhDs Academic Tandems
Committee Officers Teachers .
3 December Coordinators Venue
SteerCo Meeting:
Main Building - Senate
WORKSHOP | WORKSHOP | WORKSHOP | WORKSHOP | WORKSHOP | WORKSHOP | Room
Group B Group A Group A Group A Group B Group C
Workshops:
09:00 - 10:30 SteerCo Meeting Rektorska 4
10:30 - 11:00 Coffee Break TBC Coffee Break
WORKSHOP Il | WORKSHOP II WORKSHORP II WORKSHORP II WORKSHORP II WORKSHORP II
G A G A G B G A G C G D
11:00 - 12:30 SteerCo Meeting roup roup roup roup roup roup



https://www.wut.cwm.pw.edu.pl/enhance.summit/

12:30 - 14:00 LUNCH

WORKSHOP WORKSHOP Ill | WORKSHOP IIl | WORKSHOP Ill | WORKSHOP Il | WORKSHORP Il

i Group A Group A Group A Group B Group C

14:00 - 15:30 SteerCo Meeting Group A P P P P P
15:30 - 16:00 Coffee Break TBC Coffee Break

WORIKVS HOP WORKSHOP IV | WORKSHOP IV | WORKSHOP IV | WORKSHOP IV | WORKSHOP IV
16:00 - 17:00 SteerCo Meeting Group A Group B Group C Group B Group D Group B
19:00 DINNER (self-paid)
Thursday, 4
December Venue
08:30-09:00 MORNING COFFEE Rektorska 4
09:00-10:00 STEERCO FOLLOW-UP WORKSHOP V

JOINT CLOSING WORKSHOP I
JOINT CLOSING WORKSHOP | ENHANCE Education Offers & One Campus Development
10:00 - 11:00 ENHANCE+ Review Part Il / Scope Next Proposal
SUMMIT CLOSING SESSION

11:15 - 12:30
12:30 - 14:00 LUNCH

Afternoon Departure



DETAILED WP LEADS AGENDA

TUESDAY 2 DECEMBER, 12:30-22:00 CET

Afternoon Arrival
12:30-14:00 | Registration & ENHANCE Summit Welcome Lunch Lobby, Ground floor
*Please bring your travel receipts for your reimbursement to the registration (see email from Ann Smulska with details) Rektorksa 4
14:00-15:15 | Opening Workshop: WP Leads & EduOfficers Room 5.37
Leads: Adam Styk (EduOfficer & ENHANCE+ WP8 Co-Lead, WUT) Rektorska 4
Agenda: ENHANCE+ Review (part 1): Shaping One Campus, with focus on ILC workplan implementation
Progress made so far, lessons learnt, incl. good practices and challenges
Questions to address:
* How to strengthen partnerships, create more connections, promote collaboration and cooperation, stimulate a bottom-up
approach? Mapping existing collaborations & partnerships
+  How WPs can effectively contribute to ILC? (effective information flow between WPs; Cluster2 > Cluster 3 pipeline)
Workshop Structure:
1) Presentation - Each WP Lead delivers a 2-slide presentation (4mins):
*  What has been achieved so far?
*  What actions are planned for 2026-2027?
2) Discussion - How to take into account the achievements of ENHANCE work packages in planning and implementing a joint
educational offer?
15:30-16:00 | ENHANCE Summit Opening Remarks Room 237 (Small hall,
Prof Krzysztof Zaremba, Rector, Warsaw University of Technology second fl.oor) .
Prof Stefano Ronchi, Vice-Rector for Education and Learning, PoliMi WUT Main Building
16:00-17:30 | ENHANCE CONVERSATIONS Room 237 (Small hall,

Moderator: Damian Kwiek

Boosting European Competitiveness: The Strategic Role of Universities of Technology

How can European Universities of Technology, and particularly cross-border alliances, serve as strategic drivers of Europe's
competitiveness and technological sovereignty? The panel will discuss how alliances can (1) position Europe as a global leader by
strengthening autonomy in critical technologies, (2) accelerate pathways from advanced education to impactful employment and
innovation and (3) address what Europe and its alliances must do to remain competitive on the world stage.

second floor)
WUT Main Building




Speakers:

Vanessa Debiais-Sainton, Cabinet Member of EVP Roxana Minzatu, European Commission
Dr. Rafal Bugyi, CEO, TRUMPF Htittinger Poland

Dr. Sandra Andraszewicz, Senior Researcher at Chair of Cognitive Science, ETH Zurich

Dr. Lukasz Golota, Deputy Director General, NAWA

17:30-17:45 | Group Photo Main Hall
WUT Main Building
17:45-19:30 | Break Lobby, Ground floor
Rektorksa 4
19:30 ENHANCE Summit Welcome Dinner Restaurant Dock 19 by
Welcome dinner for all participants, invited by WUT Mariusz Gessler

ENHANCE 5" Anniversary Celebrations
Elektrownia Powisle,

Hosts: Prof Krzysztof Zaremba, Rector, Warsaw University of Technology Wybrzeze
Prof Mariusz Malinowksi, Vice Rector for Research, Warsaw University of Technology Kosciuszkowskie 43C
Prof Jan Slyk, Vice Rector for Academic Affairs, Warsaw University of Technology Street Warsaw

WEDNESDAY 3 DECEMBER, 8:30-21:00 CET

8:30-9:00 Arrival & Welcome Coffee Lobby, Ground floor
Rektorska 4
9:00-10:30 Workshop I: Students + PhDs/early-career researchers + WP Leads Room 4.08
Lead: Prof Andrzej Krasniewski (ENHANCE+ WP8 Co-Lead, WUT) Rektorska 4

Agenda: How students & PhDs can best contribute to Work Package discussions and output

Questions to address:

+  Ways of working

+ Concrete tasks/activities e.g. promotion activities for ENHANCE learning opportunities

+ Co-creation (student engagement) and service —based learning: good practice (Diversity Seed Fund projects, Testbed projects,
ambassador programme) and new ideas

+ Involvement of students in teaching — current practice and ideas for the future

Workshop Structure:

1) Presentations - how can/do students & PhDs contribute to your WP? (1 slide presentation by WP Leads — max 3mins)
Followed by student perspective on each WP

2) Discussion




10:30-11:00

Break

Lobby, Ground floor
Rektorska 4

11:00-12:30

Workshop lI: WP Leads + EduOfficers + PhDs/early-career researchers
Lead: Aleksandra Drelicharz (ENHANCE+ WP2 Lead, Gdansk Tech)

Agenda: Focus on Research: Activating ENHANCE offer for researchers and exploring how education cooperation can support
research integration

Early-career researcher needs assessment (including diversity and impact orientation)

(Re)activating the offer for PhDs, integration of various formats of Cluster 2 activities (and ENHANCERIA) into ILC

Including research related offers in ILC (model A vs. models B&C);

Follow-Up ENHANCE VP Research discussions as relevant e.g. cooperation of Doctoral Schools

Room 4.07
Rektorska 4

12:30-14:00

Lunch

Lobby, Ground floor
Rektorska 4

14:00-15:30

Workshop lll: PhD/Early-Career Researchers + WP Leads + EduOfficers + Students
Leads: Julia Wussler 7BC (EduOfficer, ETH Zurich) & Anmar Kamalaldin (ENHANCE Advisory Assembly member, Chalmers)

Agenda: Learner Experience and Expectations/Recommendations

1. Presentation of (preliminary) outcomes of SF survey on ILC (Tomasz Olczak, WUT)

* needs/expectations/preferences of students

* experience with Toolkit for Students (on ILOs) and EEP promotional materials

2. Discussion

* Quality assurance for ILOs, incl. evaluation based on collecting opinions of learners and other stakeholders (ILO evaluation
survey)

+ Voice of PhDs (needs/expectations)

* Promotion of ILC/One Campus among students/PhDs

+ Discussion on how to account for students’ and PhDs’ experience/expectations in revised ILC workplan / next project proposal

Room 4.07
Rektorska 4

15:30-16:00

Break

Lobby, Ground floor
Rektorksa 4

16:00-17:00

Workshop IV: WP Leads + PhDs/Early-career researchers
Lead: Grant Penny (ENHANCE+ WP4 Lead, TU Delft)

Agenda: Implementation Future Skills ENHANCE Policy paper and towards the next project proposal
What would you like to see developed further in the next ENHANCE? With respect to embedding future competencies in our
Alliance that address i) undergraduate, ii) postgraduate, and iii) lifelong learners.

Room 3.01
Rektorska 4




To be considered:

eLearning formats

Industry and societal contexts

*Recognition of credits across universities

To be done as a ‘gallery walk'. Three groups rotating between posters
Evening Dinner/Activity

(self-paid)

Information will be sent via email shortly

THURSDAY 4 DECEMBER, 8:30-14:00 CET

8:30-9:00 Arrival & Welcome Coffee Lobby, Ground floor
Rektorska 4
9:00-10:00 Joint Closing Workshop: WP Leads + EduOfficers Room 4.07
Leads: Hannah Worringer (ENHANCE+ WP10 Co-Lead & ENHANCE Quality and Impact Officer) and Melih Ozkardes (ENHANCE+ Rektorska 4

WP10 Co-Lead, RWTH Aachen)

Agenda: ENHANCE Clusters - Reflecting on cross-cutting topics for and in ENHANCE

This session introduces and discusses the key concepts of Diversity, Impact, Inclusivity, Excellence, and European Identity, creating a
space for participants to reflect on how these horizontal themes are currently “living” and connected within ENHANCE, especially in
the ENHANCE Clusters. Through interactive methods and structured group reflection, participants explore their experiences, identify
strengths and gaps, and gather insights for the next ENHANCE+ proposal.

10:00-11:00 | Joint Closing Workshop: WP Leads + EduOfficers + Core Officers + Operational Office Room 4.07
Lead: Naveed Syed, ENHANCE Secretary General Rektorska 4
Agenda:

SteerCo Meeting Debrief: SteerCo Guidance for ENHANCE Joint Education (ca. 40mins)
Key outcomes from SteerCo discussions

Next steps for finalising guidance document: role of WPLs and EduOfficers

SteerCo Meeting Debrief: Priorities for +2 (ca. 20mins)

Summary of SteerCo discussion on how ENHANCE can respond to Call objectives.
Information on planned proposal drafting process: role of WPLs and EduOfficers




11:15-12:30

Summit Closing Session
Moderator: Naveed Syed, ENHANCE Secretary General

Stakeholder Group Leads to share brief insights into key outcomes of their discussions. What were your main takeaways from the
Summit discussions, and what are your expectations/hopes for the next steps in ENHANCE?

Stakeholder Group Speakers:

+ WP Lead: Hannah Worringer & Melih Ozkardes (RWTH Aachen)
* Education Officers: Adam Styk (WUT)

* Students: Student Rep TBC

* Researchers: Anmar Kamalaldin (Chalmers)

« Academics: Anna Rolewicz-Kaliriska (WUT)

« Tandem Coordinators: Dorota Chromirska (WUT)

Aula 1.01
Rektorska 4

12:30-14:00

Lunch

Lobby, Ground floor
Rektorska 4

Afternoon

Departure




